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Sta r t ing a  Pr oject  to Addr ess  Diver s ity ,  Incr ea se Enr ollm ents ,  a nd M eet  Indu str y  
N eeds
The ACAB T grant is  well into its first year and just starting to get rolling. Working with community-based organizations and 
industry and internally at the college has been challenging, but it is  all starting to come together. This presentation will cover the 
efforts of Milwaukee Area Technical College (MATC) to bring project information to underserved areas of Milwaukee. These 
efforts include (1) finding and working with CB Os, (2) understanding funding mechanisms for scholarships and grants (local, 
state, and federal), (3) reviving industry relationships that provided letters of commitment two years old, and (4) recruiting 
efforts (and challenges) for workshops hosted in the community to market the opportunities.

Ted W ilinsk i, B AS &  Sustainability Instructor, Access to Careers in Advanced B uilding Technology (ACAB T), Milwaukee Area 
Technical College, Oak Creek, WI; B onnie Gr if f in , Coordinator, NSF ACAB T Grant, Access to Careers in Advanced B uilding 
Technology (ACAB T), Oak Creek, WI

https://www.highimpact-tec.org/sessions-2023/
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Starting a Project to Address 
Diversity, Increase 

Enrollments, and Meet Industry 
Needs

A Year One Summary of an NSF ATE Project Grant
Access to Careers in Advanced Building Technology

Bonnie Griffin & Ted Wilinski
Milwaukee Area Technical College, Milwaukee WI

Presenter Notes
Presentation Notes
Introduction:  Ted and Bonnie - then Video https://www.youtube.com/watch?v=IGqjzcqaSa8  
Q&A at end
Ted - Background - Briefly introduce interest in subject. Description of the Grant;
                    Interest - Equity (include taskforce?), low enrollment, Planning for succession of program at MATC to a new lead instructor, worked on grants previously (BEST Ctr) and they helped me.
                    Description - Working with the CBO’s in the underserved areas of the city, host workshops at their sites. CBO’s are marketing to their constituents as well as MATC will be marketing (yr2), Concept is that all these resources from CBO’s, the Tech College, and other sources to pay for tuition, books, transportation, food allowances, housing, child care, (originally) pay for boeing in class, and as taking courses, connect them with employers to work part time while going to school.

Fall 2020 starting thinking about proposing a grant

Introduce Bonnie Griffin

Bonnie Griffin - January 2023 - interest, excited about the ACABT idea
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ACABT Goals

1. Meet Industry Need for Skilled and Advanced Building Automated 
Systems Technicians (BAS) and Facilities Maintenance Technicians 
(FMT)

2. Increase recruitment and retention of students from underserved 
communities

Presenter Notes
Presentation Notes
Bonnie The ACABT has two goals: 1) To meet the industry need for skilled, building automation technicians; and 2) Increase recruitment and retention of students from underserved communities. 
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ACABT Goal 1 - Meet Industry Needs

Advisory Committee Participation
● Development of digital badges, pre-

apprenticeships
● Contributed to revisions to the curriculum to best 

meet industry needs

Presenter Notes
Presentation Notes
TED:

Advisory Committee 
Working with current committee members to increase participation - received input on importance of digital badges and pre-apprenticeships

Digital Badges - Think of as a certificate, something that an employer sees and says those are the skills we need.
Digital Badges:
Control Technician Fundamentals
Building Systems
The Energy Management


PRE-APPRENTICESHIP:
4 courses, 10 credits, 1 year
Apprenticeship - 11 courses, 26 credits, 2.5 years

Reacted to input from advisory members to refine course curriculum to best meet industry needs
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ACABT Goal 2 - Increase Recruitment and Retention

Proposed three workshops - facilitated four workshops
● Approximately 654 registered / 84 Attended 

Presenter Notes
Presentation Notes
BONNIE: 
We proposed doing three workshops; however, with the stellar support of the CBOs we partnered with we were able to conduct four workshop, with 650 community members registered; with a total of 84 attendees. According to 2021 American Community Survey of the Census Bureau: Of the 84 attendees, its estimated that 64% live in zip codes where 10% of families live below the poverty level; 43% of attendees live in areas with between 10 and 25% of families living in poverty; and more than 20% live in areas where 25% of families are living below the poverty level

Benefits of internal presenters: Because many if not all workshop participants would be first generation college students and could be inclined to not take the next step (doubt) and actually register having a Pathways (Student Services) Advisor, Erik Riley, onsite who could register and enroll new students in real time was incredibly important.

Financial Aid presenter Courtney Kelly, onsite discussed financial aid in general and certain scholarships in particular provided vital support in allaying fears of “How am I going to pay for this.”

Both Erik and Courtney provided information on all of the support that enrolled students receives and information on eligibility and process
t that enrolled students receives and information on eligibility and process

https://docs.google.com/spreadsheets/d/1sYZzXFFwCcsRuGKKsOdD3qHx7RypXY0CwriIBJ-IEuk/edit?usp=sharing

https://docs.google.com/document/d/1kvlkzSNlOHQhNrkpHo6cUsdQ_MsUpdM_/edit?usp=sharing&ouid=104353205268306439120&rtpof=true&sd=true
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CBOs - Community Based Organizations

Presenter Notes
Presentation Notes
BONNIE

Workshops: Well-Integrated. Routine part of BAS’s outreach program. Coordinating with known CBO collaborators (Employ Milwaukee, Silver Spring Neighborhood Center). Workshop agenda determined; Key internal presenters - determined. Follow-up Determined. Enrollment/Registration tracked..
Key Learnings: Both CBOs have presented at our workshops and have described their own financial resources to offer workshop participants. 
I keep the sign in sheets, registration list, and access to enrollment to  track any student who enrolls post a workshop; what I can’t do is track if the CBOs are tracking enrollment – some of that support falling through the net, creating distrust with our attendees
Because key learnings work with CBOs that attendees are more in aligned with goals
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ACABT Goal 2 - Increase Recruitment and Retention

Proposed seven outreach activities / facilitated 15
● Targeted recruitment efforts for BAS program

○ Videos
○ Social Media Push 
○ Strengthen internal partnership with advisory, pathways, student services
○ Partnered with community based organizations (CBOs)

Retain 50% of ACABT students
● Currently working with Pathway advisors to determine best practices

Presenter Notes
Presentation Notes
TED - then Bonnie
Conscious effort lean in new program, not well known attended any and all activities (marketing, social media, videos,
Outreach Types:
Conferences (Green Schools, WAEE, Urban Agriculture and Green Initiative, etc)
MATC Open House (multiple during the year at different campuses)
Secondary schools 
Middle Schools
High Schools
Hispanic Youth Celebration
Summer camps
MSOE
MATC

We are already discussing best practices to support students bringing on a Student Success advisor we want to retain 100% students and see them get jobs

Copy of EVENTS LISTING
https://www.youtube.com/watch?v=IGqjzcqaSa8
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ACABT Year One Key Learnings

1. Effort it takes (everything, everywhere, all the time)
2. Better understanding of an aspect of CBOs and what drives them
3. The numbers, from recruitment to the classroom so far
4. Benefit to the college’s program (in this case, Building Automated 

Systems)

Presenter Notes
Presentation Notes
TED:

Effort it Takes - 1st Year Yes to everything. 2nd Year More Targeted approach 

Align CBO goals with ACABT goals to encourage participants interested in the program and/or industry
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Industry Partners

1. Addressing changes since initial proposal and LOCs
2. Recruiting industry partners for speaking at workshops
3. Part time employment to students while taking classes toward digital badges 

or pre apprenticeship.
4. Benefit to programs

a. Speak in classes
b. Donations
c. Hiring our students (full time)

Presenter Notes
Presentation Notes
TED
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Internal Educational Partners

Leveraging internal resources
● Marketing
● Recruitment
● Workforce development) to increase enrollment of a new program 

While respecting already established internal department dynamics

Presenter Notes
Presentation Notes
BONNIE:
Leverage Advanced Technology Education (ATE)  Outreach Kit/Plan – to raise awareness of the program within MATC - 
Increased Diversity – Student Services, Multicultural Student Services; Met with Director of the Men of Color Initiatives, met with Non-Traditional Occupation coordinator
Hoping to Develop Dual Enrollment Met with the Director of High School and Transfer; Ted has conducted outreach activities at local middle and high schools; hosted summer camps
Reached out to MATC’s Veterans Affairs Office, Recruitment, Marketing, Workforce development - results mixed
While internal partners in the student services pathways counselor has been outstanding; 
There are no resources allocated for support from internal partners that are not already in alignment with current allotted activities
year two grow workshops, enrollment in year three, building foundation for more sustainability in the future. 
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Re-Branding

1. Changed name to BAS from ABS
2. Changing the perception of a career in the trades

As evidenced by the HPBOP, The BEST Center (hpbop.org)

to

Presenter Notes
Presentation Notes
TED:
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Workshop & Lab

Presenter Notes
Presentation Notes
TED:
Preparation, Setup and Support of Workshop Labs: Ted’s checklist, handouts, lunch

Discussion of the workshop lab and how that has attracted people
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Workshop & Lab

● Trainers attract people
● Food an issue
● Checklist
● Handouts
● Rooms too hot! (but used as a 

troubleshooting example for 
workshop)

Presenter Notes
Presentation Notes
TED:
Preparation, Setup and Support of Workshop Labs: Ted’s checklist, handouts, lunch

Discussion of the workshop lab and how that has attracted people
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Take Aways!
1. Takes a mammoth effort
2. It is the numbers, the more marketing and being out there the better.
3. Having a person at the workshops who can register people on the spot is 

important
4. Having a hands on activity is important
5. Having a give away seems less important
6. Having multiple people to help onsite is important:

a. Sign people in as arrive
b. Help with hands on
c. Register people
d. Explain different programs
e. Industry representatives

Presenter Notes
Presentation Notes
BONNIE & TED
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Questions?
Ted Wilinski 
BAS Instructor, PI
(414) 301-1158
wilinskt@matc.edu

Bonnie Griffin
ACABT Project Coordinator 
(414) 571-4567
griffiba@matc.edu

MIlwaukee Area Technical College
6665 South Howell Avenue

Milwaukee, WI 53213

Presenter Notes
Presentation Notes
AUDIENCE

mailto:wilinskt@matc.edu
mailto:griffiba@matc.edu

	HITEC Presentation
	Slide Number 2
	Starting a Project to Address Diversity, Increase Enrollments, and Meet Industry Needs
	ACABT Goals
	ACABT Goal 1 - Meet Industry Needs
	ACABT Goal 2 - Increase Recruitment and Retention
	CBOs - Community Based Organizations
	ACABT Goal 2 - Increase Recruitment and Retention
	ACABT Year One Key Learnings
	Industry Partners
	Internal Educational Partners
	Re-Branding
	Workshop & Lab
	Workshop & Lab
	Take Aways!
	Questions?

