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FROM EVALUATION
TO ACTION:

Using Evaluation
Findings to
Improve Your Project

Welcome!
v’ Applied researcher and evaluator
v’ Four years with EvaluATE
v Workplace-based learning study in ATE
v’ Cat mom to Jerry, Elaine, and George
Valerie
Marshall
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Objectives

Develop a greater awareness about evaluation and
its role in the NSF ATE program

Identify ways to use evaluation results to benefit
your ATE project

Know where to find evaluation resources and
support
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This material is based upon work supported by the
National Science Foundation under Grants No.
1841783. The content reflects the views of the
authors and not necessarily those of NSF.

What is your relationship with ATE?

(= Not currently funded by ATE but considering applying for a grant
(> Recently awarded an ATE grant and never previously funded

(7" Have previous experience with ATE and currently have an ATE
grant(s)

7> Not at all affiliated with ATE
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How familiar are you with evaluation?

& Not at all familiar
&~ Slightly familiar
&~ Somewhat familiar
& Familiar

& Very familiar

@ What is evaluation?

8

evalu-ate.org 4



From Evaluation to Action:
Using Evaluation Findings to Improve Your Project HI-TEC Conference 2023

B Evaluation

....evaluation is the act of determining the merit, worth, or significance of
something, such as a program or product.

I Evaluation

....evaluatlgn |.s.the act of determlnlng the merit, ® Make informed decisions
worth, or significance of something, such as a program Based on this information, | wil

or product. purchase Behr, but can use
Valspar if it is unavailable....

@ Assess what worked well &
what needs improvement

Using the overall score was helpful
in selecting paints, but | should
have considered other factors, too.

Learning

® Enhance understanding of

a situation or results
According to Consumer Reports, |

can see why Behr is a popular
brand.
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I Evaluation 1

FOUR BASIC STEPS Ask important

questions
about a project’s
processes and
outcomes.

4, 2.
Use and Gather
report results evidence
for accountability, that will help
Useful improvement, and an5werithose
planning. questions.
3.
Interpret data
and answer
YOU ! the evaluation

questions.
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I Evaluation

Purpose . .
P Generate information for
Generate new knowledge. decision-making, learning, or
accountability.
Methods

Quantitative, qualitative, or Quantitative, qualitative, or
mixed-method study designs. | mixed-method study designs.

Makes Claims/

?
Judgements? No. Yes!
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Purpose

I Evaluation

Generate information for
decision-making, learning, or
accountability.

Decide to make changes to a
WBL program. Identify potential
student outcomes to track.

Methods

Quantitative, qualitative, or
mixed-method study designs.

Interview industry leaders.
Survey students and staff.
Conduct a literature review.

Makes Claims/
Judgements?

Yes!

How well the program is being
implemented; if it should be
expanded or changed. Identify
worthwhile outcomes.

13

14

evalu-ate.org




From Evaluation to Action:
Using Evaluation Findings to Improve Your Project HI-TEC Conference 2023

Evaluation in ATE
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I Evaluation

The funds to support an evaluator independent of
the project must be requested.
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I Evaluation

1. Annual report to NSF

2. Outcomes report to NSF
3. EvaluATE's ATE Survey
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I Evaluation
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I Evaluation

Most projects shared their evaluation results with
NSF program officers, their project advisory
committee, and faculty or staff at their host
institution.

NSF program officers 75%

Executive administrators in

organization —

Faculty or staff at host
institution

Current project partners 54%

Project advisory committee 40%
External educators or
professionals
Prospective project partners I 5%

Prospective students
or parents I 5%
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I Evaluation

80% of 2023 ATE Survey respondents made changes to
their project’s implementation as a result of their
evaluation findings.
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I Evaluation

43% of 2023 ATE Survey respondents made changes to
their project’s objectives, target audience, or goals as
a result of their evaluation findings
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I Evaluation

1. How do you want to receive
evaluation findings?

2. What audiences will you share your
results with— and why?
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I Evaluation

1. How do you want to receive
evaluation findings?

2. What audiences will you share your
results with—and why?

Project improvement

Accountability

Generating evidence
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Using evaluation results

25
i
I Using evaluation results ®
Background Information

v" Jen has no previous experience with evaluation.

v’ ATE grant is focused on developing a new course for students for an existing program
at her college, purchasing equipment, and it will offer a mentorship program and
internship and job shadowing to students.

v' Jen and her evaluator discussed at the beginning of the project:

U Informational needs
U Communication preferences, including meeting frequency
U How evaluation results could be used at various points throughout the grant
U Potential audiences for evaluation results
26
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I Using evaluation results

Year 1

U Identified potential barriers and facilitators to implementation
U Made data-informed decisions about student assessments and outcomes

U Understood how purchased equipment was and could be used

27

I Using evaluation results

Year 1

v’ Used evaluator’s
recommendations to develop
implementation solutions

v’ Selected an additional

student assessment and
outcomes

v’ Invested in software that
would facilitate tracking
usage and student outcomes

Project
Improvement

28
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I Using evaluation results

Year 1

v’ Used evaluator’s
recommendations to develop
implementation solutions

v’ Selected an additional
student assessment and
outcomes U Institution’s marketing team

v’ Invested in software that
would facilitate tracking
usage and student outcomes

U Department staff/leadership

A 4

U Other programs

Project
Improvement

29

I Using evaluation results

Year 2
P

U Student recruitment and participation

U Assessment implementation and quality

U Industry partner recruitment and
engagement

U Who and how equipment were being used

30
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I Using evaluation results

Year 2
o

v’ Continue with only one assessment

v’ Expand outreach efforts to industry
partners

v’ Create additional supports for students in
internships and mentoring programs

v’ Capture student and teacher outcomes for
using purchased equipment

Project
Improvement
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I Using evaluation results

Year 2
@
v’ Continue with only one assessment
v’ Expand outreach efforts to industry H Involves teachers and staff
partners > in other departments
v’ Create additional supports for students in U Connects Wi.th student
internships and mentoring programs support services

v’ Capture student and teacher outcomes for
using purchased equipment

Project
Improvement
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I Using evaluation results

Year 2
o

0 Commits to hiring an independent evaluator

0 Submits reports annually to NSF

0 Developed and regularly checked benchmarks and targets that she
co-developed with her evaluator to ensure project financials and
activities are on track

0 Project accountability:
* Collects and reviews project and evaluation data on a monthly basis
* Uses information to make decisions and share with others

Accountability
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I Using evaluation results

Year 3

v’ Student and teacher outcomes
v' Industry partner impact

v' Met and unmet program needs

v’ Utility of the previous
improvement efforts

Generating
Evidence

34
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I Using evaluation results

Year 3
<o

v Student and teacher outcomes Q Report findings on the

v Industry partner impact project outcomes report

A 4

v' Met and unmet program needs U Share with internal and

- . external partners
v’ Utility of the previous P

improvement efforts U Considers diverse outlets

to share lessons learned

Generating
Evidence
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Strategies for making the most out

of your evaluation results

36
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I Using evaluation results

Working collaboratively with your evaluator; meeting monthly,
outline your data needs, and request how you would like to receive
findings.

Identify how you can use evaluation findings at the beginning and
throughout the evaluation.

Interpreting evaluation findings with your evaluator and ask for
recommendations.

Sharing evaluation results with others, especially key institutional
decision-makers, to raise awareness and form or strengthen
partnerships.

37

38

evalu-ate.org 19



From Evaluation to Action:
Using Evaluation Findings to Improve Your Project HI-TEC Conference 2023

Evaluation resources
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I Evaluation Resources

Link to resource library on
EvaluATE’s website

40

evalu-ate.org 20



From Evaluation to Action:
Using Evaluation Findings to Improve Your Project HI-TEC Conference 2023

I Evaluation Resources

Guide to navigating the
evaluator procurement process.
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I Evaluation Resources

Checklist for using
evaluation findings:

42
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I Resources

ATE EVALUATION COACHING
evalu-ate.org/coaching

Amy Germuth Lola Adedokun

Keith Sturgis
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Through our website
evalu-ate.org
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Through our website
evalu-ate.org
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