
Recruiting and Retaining 
Students: How Flexible 
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Curious about innovative ways to help 
students complete coursework while 
maintaining their outside 
commitments?
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BridgeValley meets the higher 

education, workforce 

development, and training needs 

for industries ranging from 

healthcare to manufacturing in 

both the South Charleston and 

Montgomery, West Virginia

2000+ Students 38+ Degrees Partnered with 

Toyota for Advanced 

Manufacturing 

Degree
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Background

West Virginia’s Bridging the Gap Consortium is led by BridgeValley and includes all nine community and technical colleges in the

state. This $25 million initiative is funded by a grant from the United States Department of Labor. This project transforms academic 

programs in energy, manufacturing, information technology, and construction trades into career pathways with enhanced academic 

instruction. Recruitment and retention efforts strive to increase the number of graduates with technical skills and industry 

credentials. Another key goal of the Bridging the Gap Consortium is to create and promote innovative Registered Apprenticeship 

Programs by collaborating with industry leaders to foster a culture of continuous improvement. By utilizing an evidence-based design 

approach, the grant focuses on three major areas:

• Enhanced and accelerated sector-driven career pathways

• Contextualized, online, blended, simulated, and remote academic instruction

• Expanded and individualized student support strategies focused on strategic recruitment, college success courses, peer coaching,

career planning, and data-driven decision-making
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Bridging the Gap Consortium



Background

BridgeValley Community and Technical College received nearly $4 million through the U.S. Department of 

Labor H-1B TechHire Partnership Grant Program to establish the West Virginia Technology Transformation 

Initiative (WVTTI). The WVTTI will focus on transforming the south-central regional economy in West Virginia 

from one that is coal-dependent to one that is technology-based. WVTTI will assist young adults, who grew 

up believing that they would work in now-closed coal mines, with skills upgrades and supports in order to 

obtain middle- and high-skill jobs. By leveraging investments made under the Bridging the Gap (BTG) 

program, the WVTTI will expand innovations in curriculum, employer engagement, work-based learning 

experiences, and training opportunities to help participants gain credentials needed for the workplace.
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Tech Hire Grant
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Tech Hire Grant Continued
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Tech Hire Grant Continued



Background

2

8

Tech Hire Grant Continued



Background

2

9
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Tech Hire Grant Continued



Background

• Consultant Terry Bartlett visited our campus and exchanged emails with us several times over the course of a year. 

• Several different terms have been used to describe the learning method incorporated in the Electromechanical program at Fox 

Valley Technical College (FVTC).  They include self-paced, individualized instruction, student directed, and open lab. The reason for 

using these terms is that none of the courses are offered in the traditional lecture-based mode, where classes and labs are 

scheduled at a particular time and days of the week.  Instead, all of the 47 courses (which are 1-credit) are scheduled every day 

and at all times during open-classroom/lab hours. 
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Flexible Scheduling Consultant 
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What is Flex Scheduling?
A sample note to students 

on flex. This schedule is 

with one instructor. When 

using three instructors 

flex hours can run from 

7/8AM to 6/7PM. 



BVCTC

Flex Looks Like

• Course: AMT, Natural Gas, English, and Math
• Student Success Coaches

• Student helpers (tutoring, financial aid, jobs, resumes, 
attendance, skill sets, etc. 

• Instructors and coaches work together. Attendance 
and grades communicated. 

• Class Components
• Orientation, Attendance Logs, and Deadlines
• Multiple classes at one time
• Content Management Software (Blackboard, Math 

Lab, Hawkes, etc.)
• Weekly objectives with weekly or unit outlines
• Point of Contact/Labs (Don’t put everything online)
• Lack of Group work/ classmate interaction 



Content Management
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Student 
Benefits

Flexible scheduling is ideal for 

students with outside 

commitments

Flexible Schedules Individualized 

Instruction

Success Coaches

Industry Involvement Degree Completion Retained Content
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Institutional  
Benefits

Recruitment Enrollment

Retention Teamwork
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Flex at your 

college

• Designated spaces
• Multiple instructors per content area with instructor of 

record
• Lab hours ranging from morning to evening (7a-7p)
• Rearranging content to be independently tackled while 

creating moments of interaction with instructor
• Clear attendance expectations
• Communication within college community about 

expectations and dynamics of flex
• Orientation
• Success Coaches 



Moving 
Forward

Designated Labs Multiple Instructors

Analyzing Data Keeping Flex? 19



Questions?
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